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MINUTES (F THE GEOGRAPHIC AREA STAFF MEETING, 28 FEBRUARY 1955

25X1A%9a

25X1A%9a

25X1A9a 1- -eported on last week's ORR Career Service Board
meeting. hed developed a document that spelled out his
ideas on requirements for career counselling. The CSB group finally
ceme up with the idea that each supervisor must understand what are
our objectives in long-range development. A proper career development
program will require the highest type of supervision. The supervisors
must be eble to provide proper career guidance to individuals under 25X1A9a
their supervision. I requested that each Division chief
repare a statement on career development in his Division. This statement

25X1A8a to be sent to [N vy 5:00 p-m. tomorrow, 1 March 1955, and
will list mejor categories of career positions with a stetement of
objectives for each category. This statement will show what types of
individuals each Division is trying to develop, types of experience
that would contribute to meximum development of individuals in each
category, and statements of desired performance level for each category.
The Geographic Area should eventually come up with an over-all statement
of career development in the Geographic Area, primarily as an aid to
supervisors.
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25X1C4a

25X1A12a

25X1A9%9a 4. mentioned a request from Army Map Service as to
whether D/GG liked having the UIM grid on AMS map indexes. D/GG reported

hat it was not particularly useful to th but might be to other parts
asked w prepare an enswer 25X1A%a

25X1A f the Agency.
to Colonel Julian D. Abell of AMS. will sign and send  25X1A9a

copies to St/I and to [ of R9Y/0IS. 25X1A9a

25X1A9a s. reported that & SAC representative will be in town
this week to discuss SAC's requirements for the E & E program with
AFOIN and D/GG.

25X1A936. —lcomented that FI is selecting safe areas for
West Germany and will ask D/GG to approve these selections.

25X1A9ar. mepoma thet he end M esteblished initiel  29X1A9
uUrs

contacts las with Army, Navy and Air Force on the projected
grephics requirements group. This week they will also see Colonels Pratt
and Merritt of ACIC.

25X1A%a g, “ advised that D/GP has a Stereo-photoprojector that
can be used in brieiings. Stereo-pairs are needed for its use, and

stereo-maps can be relatively easily prepared and projected.

10. The current photo intelligence analysis of the China Coast
r an NIE has uncovered a lot of gaps in the transportation system,

o
25X1A9%ccording to q This will cause considerable revision of
the portions of the ¥ desling with transportation capacities.

11. ONR has & conference scheduled soon on unidentifled flying
objects and _ will attend.
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25X1A%9a

12. — conferred last week concerning the
25X1 A®@shority to classify and rec sify maps. The producer has the suthority,
I

and 11 do so for D/GC maps.

25X1A943- _ has checked on the agreement to omit the esplonage
statement on D/GC meps and it 1s still 0.K., sO long as we stemp the
statement on any copies distributed to units outside CIA, State or
25X1APgLense. , however, reported that we should be stamping
the security classification three times on a map instead of twice,
and that we will either have to comply or get an exception.

25X1A9ay,, q reported a Navy study has been issued on Soviet
procurement in s country.

15. A regional study on the Siberian Islands will be initiated

soon according G 25X1A9a
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25X1A9a

¥16. The AD/RR has suggested that _ over-encunmber by
several slots in each Division.
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